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(57) ABSTRACT 

A system for managing a project that includes multiple tasks 
and a plurality of workers. Input information includes char
acterizations based upon a human model, a team model and a 
product model. Periodic reports, such as one or more of a 
monthly report, a task plan report, a schedule report, a budget 
report and a risk management report, are generated and made 
available for display or further analysis or collection into a 
customized report template. An extensible database allows 
searching for information based upon context and upon con
tent. Seven different types of project risks are addressed, 
including non-availability of required skill mix of workers. 
The system can be configured to exchange data and results 
with corresponding portions of similar project analyses, and 
to provide user-specific access to specified information. 
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